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Agenda



Program and Training Update



Work Comp Campus will go live August 31st, 2020
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Phase 1 – Planning

Phase 2 – Validate and   
design

Phase 3 – Implement

Phase 4 – Deployment preparation

Phase 5 – Go-
live

Phase 6 – Post
go-live



What’s left for the Program?

www.dli.mn.gov

Now – June 2020 Implementation phase:  Developing system and designing user interface.

Now – Summer 
2020

Stakeholder partnerships:  Providing regular communications and updates about our 
implementation progress, planned system functionality, testing and training 
opportunities.

Now – Summer 
2020

User acceptance testing:  Working with testing partners from representative stakeholder 
groups to confirm application functionality.

Early 2020 Stakeholder preparation:  Engaging stakeholders through targeted communications and 
training.

Summer 2020 System go-live:  Ensuring stakeholders are supported, WCMP team will be available for 
questions and assistance.
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We’re dedicated to listening to and collaborating closely with our stakeholders—both internal and external. The WCMP has a dedicated Change Management lead to take on communications, training, and stakeholder engagement efforts. We have already begun some of our outreach with much more to come! Expect regular communications and updates on our implementation progress, planned system functionality, and testing & training opportunities.Early 2019: We will reach out to our stakeholder groups to conduct Usability Testing to validate how users will interact with the future online application. Spring 2019 – Summer 2020: We will ask for a small number of representative users to act as testing partners and participate in User Acceptance Testing which will involve testing the new system functionality.Early 2020: We will communicate our production roll-out plans, as well as training opportunities to prepare stakeholders for the new system.July 2020: The new online application will go live! Our team will be available for questions and assistance.Be on the lookout for more information coming soon!



Feedback loops are critical to the Program’s success
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Stakeholders Action & 
Response

Feedback Analysis & 
Prioritization

Decision 
Making

Feedback 
collected in 

requirements 
gathering 
meetings, 

stakeholder 
showcase, and 

testing

Product Owners 
analyze the 
impact and 
prioritize

If necessary, decisions are 
then escalated to Program 

Owners, Deputy 
Commissioner & 

Commissioner



Campus Training Information for External Stakeholders
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External user opportunities to learn 
how to use Work Comp Campus

External Work Comp Campus System 
Manual

Classroom instructor-led training

OR

Webinar / virtual classroom

Quick reference videos

You will be receiving an e-mail 
to sign-up for trainings from 

the DLI team 

Please plan ahead for your 
schedules for the weeks of 

August 10th through August 
28th for training

Trainings for External Stakeholders 

Campus 101 for Employees

Campus 101 for Law Firms

Campus 101 for Organizations

Campus 101 for Rehab Providers

Campus 201 for QRCs

Campus 201 for Insurers & TPAs

Dispute Resolution in Campus

Trading Partner Overview

Training Begins 
for External 

Stakeholders on  
August 10th

Presenter
Presentation Notes
DLI is taking a multi-channel, blended-approach to ensure we’re meeting users’ needs and reaching them where they are. 



External Stakeholders 
Campus Training Schedule 

Monday Tuesday Wednesday Thursday Friday

3 4 5 6 7

10 11 12 13 14

17 18 19 20 21

24 25 26 27 28
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August 2020

Campus 201 Sessions

Role Based Sessions

Campus 101

Role Based Sessions

Presenter
Presentation Notes
110 hours of training for external users 67 hours of training for internal users (6 hours x 5 days a week) 



Proposed Train the Trainer Sessions
Week of August 10th -- Training Sessions for All External Stakeholders 

Campus 101 for Law Firms
3 hours

Getting Started with Campus
Group Management
Claim Access
Claim Overview
Electronic Service
Requests for Information

Campus 101 for Employees
3 hours

Getting Started with Campus
Claim Access
Claim Overview
Electronic Service
Requests for Information

Campus 101 for Organizations
3 hours

Getting Started with Campus
Group Management
Claim Access
Claim Overview
Electronic Service
Requests for Information
Elections

Campus 101 for Rehab Providers
3 hours

Getting Started with Campus
Rehab Provider Registration
Group Management
Electronic Service
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Proposed Train the Trainer Sessions

           

Campus 201 for QRCs
2 hours

Pre-Requisite: 
Campus 101 for QRC

R-Form Submission
Claim Access
Claim Overview

Campus 201 for Insurers
2 hours

Pre-Requisite:
Campus 101 for Organizations

Claim Reporting eForms
Requests for Information
Annual Claim Reimbursements
Assessments

Dispute Resolution in Campus
2 hours

Pre-Requisite: 
Campus 101 for Workers, Campus 101 

for Attorneys, Campus 101 for 
Organizations, or Campus 101 for 

QRCs 

Disputes
Claim Access
Scheduling
WCCA Cases

Trading Partner Overview
2 hours

Pre-Requisite: 
Campus 101 for Organizations  

Campus 201 for Insurers & TPAs

Campus 101 for Organizations
Trading Partner Portal
Requests for Information
Claim Reporting eForms
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Training Recap

• Training will be 100% virtual

• External Training will begin 8/10/2020

• Registration information will be sent via email

• Campus 101 and Campus 201 – General Training for use

• Role based trainings will also be provided

• Feedback will be documented throughout the training sessions

www.dli.mn.gov 11



General Updates from DLI



Updates re: COVID-19

• Special COVID-19 edition of COMPACT

• Topics include Presumption Law, general info/FAQs re: work comp, OSHA guidance, 
statistics, etc.

• Weekly webinars re: Workers Rights

• July 29 – 3:45 to 4:30 p.m.

• Reps from DLI, DEED, MDH and other state agencies

• COVID video re: general info, rights and contacts
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Upcoming Presentations

• Conferences and seminars

• Completed – July 24 Testing Event

• July 30 – MN Association for Justice

• Follow up from Judge Starr’s July 16 presentation

• August 26-27 – Workers’ Compensation Institute

• 2020 MN Workers’ Compensation Symposium - CANCELED
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Questions?
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Common Questions: How to registerHow to file r formsWIDs & lookupLinking to case/forms/ prepopulate party info	will save drafts in r forms --  save draft vs. submitChanges in party info	e.g. client name changes after marriage How information comes inAccessibility New things: All things that were paper will be online (currently you can do either)Security on public wifiNo mobile access for QRCs at this time??



Thank you!
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Questions? Contact: 
DLI.WCMP@state.mn.us

mailto:DLI.WCMP@state.mn.us
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