
   
   

 
 

 

 
    

 

PIPELINE Project 10.3.14 Agriculture Industry Council 

Minnesota P.I.P.E.L.I.N.E. Project
 
Private Investment, Public Education, Labor & Industry Experience 

Welcome! 
Agriculture 
Industry Council 



   
   

 
 

  

 

PIPELINE Project 10.3.14 Agriculture Industry Council 

Introductions
 

• Name 
• Organization 
• Favorite Halloween Costume 

or Candy 



   
   

 
 

    
    

   
 

 

PIPELINE Project 10.3.14 Agriculture Industry Council 

Agenda 

 PIPELINE Project Status 
 Overview of Dual-Training System in Minnesota 
 Selection of 3 Agriculture Occupations 
 Identification of Occupational Experts 
 Next Steps 



   
   

 
  

 
  

 
  

 

 
 

 
 

PIPELINE Project 10.3.14 Agriculture Industry Council 

PIPELINE Project Status 

Objectives
 

Develop and enhance MN skilled workforce
 

Catalyst to expand the dual-training system 

Voluntary participation from industry leaders
 



   
   

 
  

 

    
    

 

   
 

    
 

     
 

 
 
 

 
 

 
 

PIPELINE Project 10.3.14 Agriculture Industry Council 

PIPELINE Project Status 

Project Goals
 

Select 3 occupations per industry 
Develop or document competency standards for


each identified occupation with industry experts
 

Identification of models to deliver dual-training 

Engagement of industry sectors 

Report on MN PIPELINE Project: findings, progress,
success, and recommendations 



PIPELINE Project Structure 

  
 

 
 

 
 

  

 
  

 
 

  
 

         
  

 
 

 
 

  
 
 
 
 

  
   

 
 
  

  

   
 

 
 

 

 
 

 
 

 
  

   
 

 
 

  
 

 
 

   
  

 
 
 
 
 
 
 

  
 

 
 

     
 

 

Milestones Understanding the 
Requirements of the 

Industry 

Gathering 
Information and 
Decision Making 

Recommendations 
and Next Steps for 
the MN PIPELINE 

Project 

Submit Legislative 
Report 

Timeline August 14, 2014 October 3, 2014 November 12, 2014 January 15, 2015 
Deliverables • Convened Industry 

Council. 

• Reviewed project 
objectives & timeline. 

• Identified the 
occupational gaps in the 
Industry and explored 
the required abilities, 
knowledge & technical 
skills. 

• Select 3 occupations by 
industry council. 

• Identify experts or 
resources to develop or 
validate competences in 
each selected 
occupation. 

• Discussion on Dual-
Training in Minnesota. 

• Explore specific 
delivery  models for 
dual-training system . 

• Recommendations on 
implementing dual-
training for industry 
and each occupation. 

• Identify next steps for 
MN PIPELINE Project 
and dual-training in 
Minnesota 

• Report  on MN PIPELINE 
Project: findings, 
progress, success, and 
recommendations 

Communications Session summary Session summary Session summary & 
Draft Report 

Report 



   
   

 
 

  
 
 

  
  

 

 
 
 

 
 

 
 

PIPELINE Project 10.3.14 Agriculture Industry Council 

PIPELINE Project Status 

Today’s Goals
 

Select 3 agriculture occupations 

Identify occupational industry experts for each 
selected agriculture occupation 



   
   

 
 

   
 

PIPELINE Project Status
 

PIPELINE Project 10.3.14 Agriculture Industry Council 



   
   

   
 

 
 

 
 

 

  
   

 
 

  
 

PIPELINE Project 10.3.14 Agriculture Industry Council 

Overview of Dual-Training in 

Minnesota
 

 Apprentices and Sponsors 

8,200 Apprentices 

294 Sponsors include unions, employer associations, 
and individual employers 

All registered apprenticeships programs in Minnesota 
are approved by the Minnesota Department of Labor 
and Industry 



   
   

   
 

 

     
 

  
 

   
 

  
  

PIPELINE Project 10.3.14 Agriculture Industry Council 

Overview of Dual-Training in 

United States
 

Dual-Training Components 

All participants are employees of a sponsoring employer 

Participants receive related instruction (classroom training) 

Participants receive work process instruction (on the job) 



   
   

 

  
  

   

    
  

    
 

    
 

   
   

  
  

  

  
  

     

  

  

Overview of Dual-Training in 

United States
 

Dual-Training: Registered Apprenticeship: 

Dual-Trainee is an employee of 
Participating Employer 

Registered Apprentice is an employee of 
Sponsoring Employer 

Work process – A description of on-the-job 
training 

Work process – 
2,000 hours per year or equivalent 

Related Technical Instruction– A 
description of the coursework the dual-
trainee will complete 

Related Technical Instruction– 
144 hours per year or equivalent 

Safety training – 50 hours per year 

Progressive wage schedule 

State issued completion certificate 

PIPELINE Project 10.3.14 Agriculture Industry Council 



   
   

 
 

   

  

  

  

 

  
  

PIPELINE Project 10.3.14 Agriculture Industry Council 

Overview of Dual-Training in 

United States
 

Dual-Training Drivers 

Single Employer with customized training provider 

Multi-Employer & Labor joint programs 

Education driven with Multi-Employer participation 

 Industry Association with Multi-Employer participation 

Other 



   
   

 
 

 
      
 

 
     

 

 
  

 

  
  

PIPELINE Project 10.3.14 Agriculture Industry Council 

Overview of Dual-Training in 

United States
 

Dual-Training Delivery: 

Time Based 
 Specified number of hours to be spent in work and training 

Competency Based 
Assessments and certifications as skills are developed 

Hybrid 
Combination of time and competency based 



   
   

 
Repair and M.:iintain Electric, Diesel and 
Gasoline Industrial I rue ks 

Overhaul Gas or Diesel Engines using 
Hand Tools 

Rep1tir:€ Transmission unrl Other P1Jrts 
Using Hand Tools 

Fabncate Special Parts to Flt and Repair 
Equipment 

Mechanical I Engines. I Electrical I Clutches, I Hand 
, ti d Transmissions, Fuel Drive Shaft, Tools. 

CAP d~u t:· Exhau~t Radiator Different ial Hydraulic 
oar in.3 ion Systerns Cooling Rear A~:el I 1rl '>, Hoisio., 

Steer ir1g, I Manuo1I'>, 
Brakes and Blue Prints 

Dody and 
SL1spension Schematics 

Industry-Wide Technical Competencies 
Qual t;· 

Prirciples of I Mil11ltf'tF11lcc-.I St.Jpply ,\,.~ur,mn~. Sustainable User and Hee th I 
Agriculture Production 1lstallat1on Ch<11n Cont nuous and Customer Saf1>1y, Con1pl1a1K I:! 

and Reoa1r Log1st1cs Improvement Re nc'.'Y.1hlt· Suppo1t Secunty 

lnteroersonal 
Skills 

Integrity lnitiatiw 
Uependab lily 
ard Rel1ab lity 

llcl.1pt.>hility 
and 

-1ex1blllty 

Lifelong 
Learning 

Mechanic, Industrial Truck
 

PIPELINE Project 
Agriculture Industry Council 10.3.14 



   
   

   

   
 

 
 

   
  

 
 

   
 
 

PIPELINE Project 10.3.14 Agriculture Industry Council 

Selection of Agriculture Occupations
 

Review selection process 

Discussion on Top 6 Agriculture occupations: 
Skilled Mechanics 
Agronomy positions like Crop Consulting 
Agriculture Teachers (high school and or higher) 
Herd Persons 
Animal Caretakers 
Managers of Farming Workers 



   
   

 Identification of Occupational Experts
 

PIPELINE Project 10.3.14 Agriculture Industry Council 



   
   

 
  

 
 

  
   

  
 

 
  

    
 

     
 

 
 

PIPELINE Project 10.3.14 Agriculture Industry Council 

Next Steps
 

Meeting 3: 
 Logistics 
 Wednesday, November 12th 

 9:00 a.m. – 11:00 a.m. 
 Department of Labor and Industry 

 Outcomes 
 Explore specific delivery models for dual-training system 
 Recommendations on implementing dual-training for industry and each 

occupation 
 Identify next steps for MN PIPELINE project and dual-training in 

Minnesota 



   
   

 
 

 

 
    

 

PIPELINE Project 10.3.14 Agriculture Industry Council 

Minnesota P.I.P.E.L.I.N.E. Project
 
Private Investment, Public Education, Labor & Industry Experience 

Thank you! 
Agriculture 
Industry Council 
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