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Quick Review

PIPELINE

INDUSTRY-BASED. EMPLOYER-DRIVEN. DUAL-TRAINING EXPERIENCE.
" Private Investment, Public Education, Labor and Industry Experience

" An innovative approach to address current and future workforce needs in
key industries of Agriculture, Advanced Manufacturing, Health Care
Services and Information Technology

" A mechanism to develop dual-training programs that are industry-based
and employer-driven
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Employment-Based Training

Structured Related
on-the-job  ‘fevetl hqtryuction
training ...

employee

Taking a variety Berett with a chosen

of forms training
provider
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PIPELINE Program Strategies

Industry Councils: Inform and direct PIPELINE Program on industry
trends and needs through discussion and strategic planning aimed to
expand dual training.

Competency Councils: Define and identify specific occupational
competencies for the four key industries.

Dual-Training Consulting: Create and disseminate dual-training
resources for employers, employees and dual trainees: toolbox, grants,
and expanding mentorship networks to set up dual training.
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Structured OJT as a System

Training Inputs Training Process Training Outputs
* Employees — * Improved
newer & seasoned workflow
* Tools/Machines - * Better products
products or services
* Skill Standards * Retained &
* Leadership Motivated Employees

l

Effective/Strategic Employee
Development at Your Company
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THE VALUE & OPPORTUNITY OF O-J-T

The planned process of developing task level expertise by having an experienced
employee train, model, or mentor another employee while performing a job.

v'Addresses gaps in education,
employability & succession

v'Increases employee
motivation

v'Requires strategic HR
management
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TRAINING
ACTIVITY

Making a Paper Hat

Use your instruction sheet
and blank piece of paper to
construct a small paper hat.
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Structured OJT as a System

Training Inputs Training Process Training Outputs
* Employees — * Improved
newer & seasoned workflow
* Tools/Machines - * Better products
products or services
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HOW DO WE GET STARTED?

| Identify the task level performance you
expect for a given job/position.

/. Evaluate how your current training supports
employee development (and where there are
other formal education resources to meet
performance expectations).

3. Plan the best format for your OJT program
(see PIPELINE’s handout overview).
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“TRAINERS” AS A HUGE KEY TO SUCCESS

~
 |nvolve theminthe <+ Pick a “know it all’

OJT development  ‘* Expect them to
» Provide training = keep up with
 Reward their ™~ “production” levels
iInvestment
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O-J-T FOR PERFORMANCE
IMPROVEMENT

Link training back to specific task areas that
you can evaluate within a given timeframe.
Measure results!

Gather effective feedback from trainees and
trainers.

Evaluate the impact of OJT on the individual,
brocess, and organizational levels

Jonathan Stuart, PhD @ workingbetter2gether.com PIPELINE Program Speaker’s Series March 14t 2019



Machinist/CNC Operator

DOu-The-Job Traimimg iz handz-on instruction completed at wark ta learn Ehe core competencics neceszary ko succecd in the occupation. The OJT plan
daoes not need Eo include all of the competencies lizsted bBelawe, map add additianal competencics, and dacz not need o Fallaw any specific arder. The
cmployer may lay out how best o approach OJT For their zpecific place oF work.

Po=zzible modes of OJT may include job shadowing, mecting attendance, side-by-zide work with a mentor, other mentorzhip, zpecific project
cwaluated by callcague ar zupervizor, cke.

Employee Name: [Employee Name] Dlate:  2HA2013
Anticipated Completion Date: 7/1/2018

On-the-job Training

apecific Trainer Mode of OJT Start Complet Howrs Hours

Competencies Date ion Date Complet Heqguire
Gemeral Howzekeeping | Mlame:
k& Maintenance:
Demonstrate the ability bao
maintain tools and
machinery with bazic
cleaning and mainkenanc:

[type date] | [kppe dake] 0 1 O

Prevemtative Pdame
Maintenance—
Machkine Tool=s: - [type dake] [type date] ] 1 ]
Fractice induztry approved
procedurcs For prevenkakive

Toocling Maistenance: | MName
Fractice induztry approyed
procedures For preventative
mainkenance on boaling.

[type date] | [kppe dake] 0 1 O

BEeuchwork and Hand Pdzme
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Medical Assistant

On-The-Job Traiming iz hand=-on instruction compleked ak work £ learn Ehe core competcncics necessaryg ko succeed in the occupation. The
OJT plan doez ok peed b include all of the competencics lizked Belawe, may add additional competencics, and does nok need ko Fallaw anyg
spacific order. The cmployer may lay out how bezt bo approach OJT For Eheir zpecific place ofF work.

Poszible modes of OOFT may include job zhadowing, mecking atkendance, side-by-=ide work with a mentor, other menktorzhip, specific project

cyaluated by collcagus or supervizar, cEc.

Employee Name: [Employee Name] Date: 20542013
Anticipated Completion Date:| 7/1/2018

On-the-job Training

Specific Start Complet Hours Hours

Competencies fraines fode of DT Date ion Date Complet Heguire

Safety - Dperating:
wikth atkcntion bo =afcky
within 2 medical zctking, as=

[type date] | [kype dake] O 1 O

" = =11
Maintain Good Fdame
PFatient Enviroement: -
Fractice infeckion conkral
and hazard management. [tups dake] | [typs dake] ] 1 r
Clean and =kerilize
inztrument=s and kecp in
orderly monner Prem
Wital=: Accurate kake and | PBame
record vital informakion:
temperature, height, [tups dake] | [typs dake] ] 1 ]
weight, pulze, rezpiration,
hHloesd oressure

Patiemt Care: 4=zt Pdame

with medical pracedures, [type date] | [type date] 0 1 0




Strategic Decisions on Program
oals and Industry Standards

Planning /Design Training Timeframes,

Identify Materials, and Select

Ongoing changes, )
Trainers

adjustments, and

improvements

\

Training

Reflection &

Revisions Interventions

~

Scheduled
Learning
Opportunities

Performance
Evaluation Tasks




FURTHER DISCUSSION
Q&A TIME

Thanks for your engagement
this morning!

- Jonathan
stua0042@umn.edu
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“YOU DON’'T LEARN TO WALK BY
FOLLOWING RULES.YOU LEARN BY
DOING,AND BY FALLING OVER.”

RICHARD BRANSON - FOUNDER OF VIRGIN GROUP
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[Company Name]
Machinist/CNC Operator

On-The-lob Training is hands-on instruction completed at work to learn the core competencies necessary to succeed in the occupation. The OIT plan does not need to
include all of the competencies listed below, may add additional competencies, and does not need to follow any specific order. The employer may lay out how best to
approach QIT for their specific place of work.

Possible modes of OJT may include job shadowing, meeting attendance, side-by-side work with a mentor, other mentorship, specific project evaluated by colleague or
supervisor, etc.

Employee Name: [Employee Name] Date: 2/28/2019
Anticipated Completion Date: 7/1/2018

On-the-job Training

C leti Hours Hours %
Specific Competencies Trainer Mode of OJT Start Date L PloHon ours ours i

Date Completed Required Complete
General Housekeeping & Name
Maintenance: Demonstrate the
bility t intain tools and
Ny emanen oesan [type date] | [type date] 0 1 0
machinery with basic cleaning

and maintenance procedures.

Preventative Maintenance— |Name
Machine Tools: — Practice
industry approved procedures [type date] [type date] 0 1 0
for preventative maintenance
on machines and tools.

Tooling Maintenance: Practice |Name

indust d d
industry approved procedures (type date] (type date] 0 1 0

for preventative maintenance



PIPELINE YY) DEPARTMENT OF

INDUSTRY-BASED. EMPLOYER-DRIVEN. DUAL-TRAINING EXPERIENCE.

LABOR AND INDUSTRY

Thank you.

Annie Welch, Dan Solomon, Kathleen Gordon,

Program Manager Program Consultant Program Consultant
651.284.5353 651.284.5355 651.284.5388

annie.welch@state.mn.us kathleen.gordon@state.mn.us

dan.solomon@state.mn.us
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