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February 21, 2019

PIPELINE

INDUSTRY-BASED. EMPLOYER-DRIVEN. DUAL-TRAINING EXPERIENCE.
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Welcome and Introductions

= Name, role and organization

=  What characteristic do you value the most in your coworkers?
PIPELINE Program Refresher
Community Conversations and Industry Updates
Dual-Training Discussion: Where do | start?
New Occupation Competency Model Validation

Dual-Training Grant Updates

Next Steps m
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Quick Review

PIPELINE

INDUSTRY-BASED. EMPLOYER-DRIVEN. DUAL-TRAINING EXPERIENCE.
" Private Investment, Public Education, Labor and Industry Experience

" An innovative approach to address current and future workforce needs in
key industries of Agriculture, Advanced Manufacturing, Health Care
Services and Information Technology

" A mechanism to develop dual-training programs that are industry-based
and employer-driven
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Employment-Based Training

Structured Related
on-the-job  ‘fevetl hqtryuction
training ...

employee

Taking a variety Berett with a chosen

of forms training
provider
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PIPELINE Program Strategies

Industry Councils: Inform and direct PIPELINE Program on industry
trends and needs through discussion and strategic planning aimed to
expand dual training.

Competency Councils: Define and identify specific occupational
competencies for the four key industries.

Dual-Training Consulting: Create and disseminate dual-training
resources for employers, employees and dual trainees: toolbox, grants,
and expanding mentorship networks to set up dual training.
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Community Conversations

October 2018 - January 2019: Meeting with employers and educators
wherever they are...

Mankato St Cloud
Marshall Rochester
Alexandria Bemidji
Duluth Burnsville
Brainerd Brooklyn Park

White Bear Lake Moorhead (Rescheduling TBD)
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Community Conversations: What did we hear?

Top Three Takeaways from the 11 Community Conversations:
1. Workforce continues to be a huge challenge for employers statewide.

2. Employers have a wide range of interaction with area education
providers

3. Many employers are interested in dual training, but are often
intimidated and do not necessarily know where to start.
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Industry Updates

 Did what we hear at our Community Conversations fit with what you’re
experiencing when it comes to dual training?

 Are there other key challenges for your business we should know about?
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PIPELINE DUAL TRAINING: Where do | start?

Common Steps to Create Employment-Based Dual-Training Programs

1. Determine the main occupation/ job your company would like to
address with dual training.

2. Contact PIPELINE Team to help you work through Steps 3-10.

3. Determine what a person in the given occupation needs to know
to be successful at your job in the company.
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PIPELINE DUAL TRAINING: Where do | start?

PIPELINE Program
Competency Model for Health Care Services
Occupation: Certified Nursing Assistant

Occupation-Specific Competencies®

* Patient care * Collect specimens

* Provide physical support for daily = Apply clean dressings or
tasks bandages under direction of

* Reposition patients nurse or physician

* Review and accommodate * Change bed linens
patients’ dietary restrictions * Exercise patients who have
* Feed or assist patients to eat or restricted mobility
drink * Wash, groom, shave or drape
* Supply, collect or empty bedpans patients for treatment
* Clean and sanitize patient rooms
and areas

Industry-Sector Technical Competencies*

Communication | Health and disease l Transcultural care | Diagnostic procedures
Patient and family-centered care | Practice ethical responsibility | Medication
Health and safety promotion | Crisis prevention and conflict resolution | Infection control

Industry-Wide Technical Competencies

Health care Health Health Laws and Lo o.f Safety Health care
chronic
delivery information industry ethics regulations eo - dltens systems professionalism

Personal Effectiveness Competencies

Adaptability Compassion
Interpersonal Integrity | Professionalism | Initiative Dependability A Lifelong Znd Cultural
skills and reliability flexibility learning empathy humility

Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
Department of Labor, December 2011.

* The PIPELINE Program recommends the Industry-Sector Technical Competencies as formal training opportunities (provided through
related instruction) and the Occupation-Specific Competencies as on-the-job training opportunities.

4. Use PIPELINE Program’s
Competency Pyramid as a guide
to help determine what makes
the most sense to be learned in
On-the-Job-Training and Related
Instruction
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PIPELINE DUAL TRAINING: Where do | start?

5. Explore different related instruction providers options.

Check out PIPELINE Program’s related instruction inventory:
https://secure.doli.state.mn.us/pipeline/pipelinelookup.aspx

6. Review the curriculum of the education provider you prefer and then select
them as the related instruction training provider for your company/
organization.
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https://secure.doli.state.mn.us/pipeline/pipelinelookup.aspx

PIPELINE DUAL TRAINING: Where do | start?

7. Consider best approaches for your organization for On-the-Job-Training (OJT)

Check out our Guidance for Effective On-the-Job-Training for useful tips:
https://www.dli.mn.gov/business/workforce/guidance-effective-job-training

8. Determine who in your company will lead your On-the-Job-Training. This
could be a lead co-worker, a supervisor or training coordinator for example.

Check out OJT tracking tools at:
https://www.dli.mn.gov/business/workforce/pipeline-dual-training-tools
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https://www.dli.mn.gov/business/workforce/guidance-effective-job-training
https://www.dli.mn.gov/business/workforce/pipeline-dual-training-tools

PIPELINE DUAL TRAINING: Where do | start?

9. Recruit either a new employee OR incumbent worker at your company to
participate in dual training.

10. Obtain funding from the state, local community or your company’s own
assets to begin dual training and then you are ready to actually begin dual

training.

Congratulations!
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Competency Council Updates

Current occupations in Health Care Services PIPELINE:

Community Health Worker

Electronic Health Records Specialist
Health Support Specialist

Medical Assistant

Psychiatric/Mental health tech in-patient
Psychiatric/Mental health tech out-patient

Senior living culinary manager

Hopefully soon to be added:

Certified Nursing Assistant
Dental Assistant

Lab Technician Assistant
Licensed Practical Nurse
Ophthalmic Technician
Radiological Technician

Surgical Technician
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How does PIPELINE add new occupations?

= Two or more employers in state need;

= Must offer a livable wage: $15.40/hour (statewide);

" Must be in-demand (DEED LMI data: Three stars is minimum);
" Must offer a career pathway; and

" Must lend itself to the dual-training model.
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PIPELINE Program
Competency Model for Health Care Services
Occupation: Certified Nursing Assistant

Occupation-Specific Competencies™

e Patient care * Collect specimens
* Provide physical support for daily * Apply clean dressings or
tasks bandages under direction of
* Reposition patients nurse or physician
* Review and accommodate e Change bed linens
patients’ dietary restrictions * Exercise patients who have
* Feed or assist patients to eat or restricted mobility
drink * Wash, groom, shave or drape
* Supply, collect or empty bedpans patients for treatment
e Clean and sanitize patient rooms
and areas

Industry-Sector Technical Competencies®

Communication | Health and disease | Transcultural care l Diagnostic procedures
Patient and family-centered care | Practice ethical responsibility | Medication
Health and safety promotion | Crisis prevention and conflict resolution | Infection control

e

Industry-Wide Technical Competencies

Health care Health Health Laws and el qf Safety Health care
Y . - - . : chronic X 5
delivery information industry ethics regulations . systems professionalism

Personal Effectiveness Competencies

” Adaptability Compassion
Interbersonal | integrity | Professionalism | Initiative | OoheTee Y = R e
flexibility empathy

Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
Department of Labor, December 2011.

* The PIPELINE Program recommends the Industry-Sector Technical Competencies as formal training opportunities (provided through
related instruction) and the Occupation-Specific Competencies as on-the-job training opportunities.

New Occupations

Certified Nursing
Assistant
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PIPELINE Program
Competency Model for Health Care Services
Occupation: Dental Assistant

New Occupations

Occupation-Specific Competencies™

* Maintain patient environment * Provide postoperative instructions
* Prepare patient, sterilize or disinfect prescribed by dentist
instruments, set up instrument trays, e Instruct patients in oral hygiene and

prepare materials plaque control programs
* Assist dentist * Pour, trim and polish study casts
e Record treatment information * Clean and polish removable
* Expose diagnostic x-rays appliances
* Take/record medical/dental histories e Perform clinical support procedures
* Take and record vital signs * Use and maintain dental data
* Make preliminary impressions and systems
occlusal registrations for mounting * Perform laboratory procedures
study casts * Operate office and dental equipment I )
Industry-Sector Technical Competencies® e I l t a ‘ \S S I St a I l t
Patient interaction | Infection control | Documentation | Rehabilitation therapy
Health and disease | Medication ‘ Diagnostic procedures

Industry-Wide Technical Competencies

Health care Health Health Laws and I:::lz? Safety
delivery information industry ethics regulations o systems
fundamentals

Personal Effectiveness Competencies

Interpersonal
skills

Dependability Adaptability Lifelong

lnteetiy Pratessienalbsn lninative and reliability and flexibility learning

Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
Department of Labor, December 2011. L A B o R A N D I N D U s T R Y

* The PIPELINE Program recommends the Industry-Sector Technical Competencies as formal training opportunities (provided through
related instruction) and the Occupation-Specific Competencies as on-the-job training opportunities.



PIPELINE Program
Competency Model for Health Care Services
Occupation: Lab Technical Assistant

New Occupations

Occupation-Specific Competencies™

¢ Phlebotomy * Apply patient safety standards
e Other specimen collection, * Equipment calibration check
processing and handling * Adhere to appropriate patient
* Perform details of specific patient interaction, including greeting
testing and drawing curtain for privacy
e Perform waived laboratory testing * Dispose of equipment and
* Manage patient orders supplies in a safe, appropriate
¢ Verify identity of patient using two manner
identifiers

Lab Technical Assistant

Industry-Sector Technical Competencies*

Patient and family-centered care | Health and disease ‘ Practice ethical responsibility
HIPAA | Medical Terminology | Phlebotomy | Laboratory techniques
Data manage- | Detailed documentation | Diagnostic procedures

Industry-Wide Technical Competencies

Health care Health Health Laws and .Health Safety Person}al
. y n . . , industry protective
delivery information industry ethics regulations systems %
fundamentals equipment

Personal Effectiveness Competencies

Adaptability
Interp(f.rsonal Integrity Professionalism Initiative Depenq!abil.i n and Llfelqng
skills and reliability flexibility learning

Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
Department of Labor, December 2011. L A B o R A N D I N D U S T R Y

* The PIPELINE Program recommends the Industry-Sector Technical Competencies as formal training opportunities (provided through
related instruction) and the Occupation-Specific Competencies as on-the-job training opportunities.



PIPELINE Program

Competency Model for Health Care Services
Occupation: Licensed Practical Nurse

New Occupations

Occupation-Specific Competencies*

© Collect and record patient vitals * Provide basic care,

* Assist with patient/resident including bathing and
comfort feeding
* Provide bedside care * Provide wound care
* Administer medications and * Help coach support staff as
document therapeutic effects necessary
© Collect samples and monitor * Complete and maintain
catheters patient medical records
[} [ ]
Industry-Sector Technical Competencies* | I C e n S e P r‘a C t I C a
* Strong oral and written e Crisis prevention and conflict resolution
communication * Practice ethical responsibility
* Patient and family-centered care ¢ Detailed documentation

* Health and disease * Knowledge of health care laws and regulations
 Infection control ¢ Health and safety promotion u rS e
* Medication * Diagnostic procedures

Industry-Wide Technical Competencies

delivery information industry ethics

Health care Health Health
regulations conditions systems

Laws and ‘ Care of chronic ’ Safety

Personal Effectiveness Competencies

Compassion cultural

humility

Interpersonal
skills

Dependability
and reliability

Lifelong

Adaptability
2 learning

Integrity | Professionalism | Initiative

flexibility empathy

Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
oo S 01 LABOR AND INDUSTRY

* The PIPELINE Program recommends the Industry-Sector Technical Competencies as formal training opportunities (provided through
related instruction) and the Occupation-Specific Competencies as on-the-job training opportunities.



PIPELINE Program
Competency Model for Health Care Services
Occupation: Ophthalmic Technician

Occupation-Specific Competencies*

Clinical diagnostic testing and

Possible Certifications
* Certified Ophthalmic Medical
Technician

Patient care

¢ Patient assessment measuring
e Care of instruments for minor ¢ Document patient medical * Certified Ophthalmic
histories Technician with Surgical

in-office procedures
Administer dilation drops or oral
medications for testing

Conduct visual field tests to measure
field of vision

Room preparation

Perform ocular imaging procedures
Disposal of bio-hazardous materials recovery

Assisting
* Certified Ophthalmic Assistant
* Ophthalmic Medical Assistant

e |Instruct patients in the care and
use of contact lenses

* Assess refractive conditions of

eyes, using retinoscopes

Call patients to inquire about

their post-operative status or

Industry-Sector Technical Competencies*

atient and family-centered care | Survey of eye disease phthalmic pharmacology | Ocular motility
Pati d famil d Si f di Ophthalmic ph I Ocul ili

Ophthalmic photography | Aseptic technique and surgical assisting | Anatomy and physiology

Medical terminology ’ Diagnostic procedures | Transcultural care | Communicate and collaborate

Industry-Wide Technical Competencies

Health care Health Health Laws and _Health Safety
- = 5 < " N industry
delivery information industry ethics regulations systems
fundamentals

Personal Effectiveness Competencies

o < Compassion
Interpersonal Dependability | Adaptability | Lifelong Cultural
skills InteerilfiErtessionalismliintative IS iE 8 e i A e e,:::hy humility

Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
Department of Labor, December 2011.

* The PIPELINE Program recommends the Industry-Sector Technical Competencies as formal training opportunities (provided through
related instruction) and the Occupation-Specific Competencies as on-the-job training opportunities.

New Occupations

phthalmic
echnician
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PIPELINE Project

Competency Model for Health Care Services N ew O C C u p a t i O n S

Occupation: Radiological Technician

Occupation-Specific Competencies

Radiation Protection Transfer of Patient Technique Selection
Standard Precautions Requisition Evaluation Patient Positioning
CPR Equipment Operation  Radiation Safety
Vital Signs Patient Assessment Imaging Processing
Sterile and Aseptic Technique Roorn Preparation Image Evaluation
Venipuncture Patient Management

Imaging Procedures for Chest/Thorax, Upper Extremity, Lower Extremity, Head, ° °
Spine/Pelvis, Abdomen, Fluoroscopy Studies
Surgical Studies, Mobile Studies, Pediatrics a I O O g I ( a

Care of Patient Medical Equipment (Oxygen Tank, IV, Tubing)

Industry-Sector Technical Competencies

[ ] [ ]
Intro toImaging | Radiographic Quality Analysis I Imaging Equip/Computers [ Radiologic Procedures I eC h n I C I a n

| Patient Care | Anatomy/Physiology

Radiobiology/Protection | Radiologogic Pathology

Transcultural Care | RadiographicImaging | Health Care Policy | Radiographic Exposure | Modalities

Industry-Wide Technical Competencies

Health Health Laws
Industry H[e)al;hcare | fHealt? Industry and SSaIety
Fundamentals CYETY nigrmaion Ethics Regulations YRIEIS

Personal Effectiveness Competencies

Adaptability Cultural

R DEPARTMENT OF
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Compassion

Lifelong
& Empathy

Dependability
Learning

Interpersonal
and Reliability

Skills

Professionalism | Initiative

Integrity a
Flexibility

Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
Department of Labor, December 2011.



PIPELINE Program
Competency Model for Health Care Services
Occupation: Surgical Technologist

New Occupations

Occupation-Specific Competencies*

* Maintain a proper sterile field during e Sterilize equipment, operate, adjust;
surgical procedures monitor sterilizers and diagnostic

e Prepare patients for surgery equipment

* Maintain counts of surgical * Collaboration and teamwork
instruments before and after * Provide basic care, including bathing
operation and feeding

* Assist surgical team to scrub arms * Prepare bandages and apply with
and hands and dress in surgical their application following surgery
clothing * Maintain supply of fluids for use

* Provide technical assistant to during operations
surgeons and medical personnel * Maintain files and records of surgical

[}
during operation procedures | I rg I Ca I

Industry-Sector Technical Competencies*

Strong oral and written communication | Patient and family-centered care | Health and disease

[
Practice ethical responsibility ] Surgical pharmacology | Medication [ Infection control e C | l I I O I Og I St

Operating room techniques I Sterile processing | Health and safety promotion | Diagnostic procedures

Industry-Wide Technical Competencies

Care of
chronic
conditions

Safety

systems

Health care Health Health Laws and
delivery information industry ethics regulations

Personal Effectiveness Competencies

’ Adaptability " Compassion
neibe ol Integrity | Professionalism | Initiative Depenc}ab_l [.'tv and Lislone and Cultural
skills and reliability flexibility learning humility
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Based on: Health: Allied Health Competency Model Employment and Training Administration, United States
Department of Labor, December 2011. L A B o R A N D I N D U S T R Y

* The PIPELINE Program recommends the Industry-Sector Technical Competencies as formal training opportunities (provided through
related instruction) and the Occupation-Specific Competencies as on-the-job training opportunities.



0 RN P |PELINE Dual Training Grant Program

e N 2X0 _ = Since its inception in 2015, OHE has administered
[
| o Suberiqr| 124 grants to 75 unique employers;
ng. Art Unlimited
\l- Gmemeg" 0. = 913 employees have benefited from the PIPELINE
Pequot Tool & Manufact.. SoPPI Dual Training Grant Program;
NNESOTA
Q Sézouf‘ﬂ *= PIPELINE Program Consultants and the OHE Grant
g9
A"Q“Z“"S““g@ ”"S . Administrator continue outreach to new employer
S otal ot Cral ‘!!ome%(%\s e partners, averaging about one new employer each
Sloux £olis.. ;?dusmes Inc Hormel Foods Corporation d ay-
N

Sioux City
PIPELINE DEFARTMENTIOP

INDUSTRY-BASED. EMPLOYER-DRIVEN. DUAL-TRAINING EXPERIENCE. m LABOR AND INDUSTRY



m

MR P|PELINE Dual Training Grant Program

KEY DATES:

Grant Round #8: Opens Monday, April 1, 2019 and closes on Friday, May 17, 2019
Workshop for related instruction providers: Wednesday, March 6, 1:00 — 4:00
Workshop for employer grantees: Thursday, March 7, 1:00 — 4:00

Location of workshops: Office of Higher Education Office, 1450 Energy Park Drive,
Suite 350, St. Paul
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Next Steps

= Speaker Series: Thursday, March 14, 9:00 - 10:30am

= Topic: Creating Effective On-the-Job-Training (OJT) with Jonathan Stuart

= |ocation: DLI office, 443 Lafayette Road, St. Paul
= Community Conversations: Moorhead and possibly more in the future.

= Next Industry Council Meeting in Health Care:

=  June date to be determined
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Thank you.

Annie Welch, Dan Solomon, Kathleen Gordon,

Program Manager Program Consultant Program Consultant
651.284.5353 651.284.5355 651.284.5388

annie.welch@state.mn.us kathleen.gordon@state.mn.us

dan.solomon@state.mn.us
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