
 

 

PIPELINE Program Health Care Services Industry Council  

Meeting Notes  

Date:  02/21/2019, 10:00 – 12:00 noon 

Location:  DLI office, Minnesota room 

 

Welcome and introductions, roll call including remote participants 

PIPELINE Program Refresher: Annie Welch and Kathleen Gordon 

Community Conversations and Industry Updates: Kathleen Gordon and Annie Welch 
 Eleven meetings across the state with one more to go. Top three takeaways from conversations: 

o Workforce issues – difficulty hiring necessary workers with the skills needed 

o Varying degree of business interaction with education providers 

o Businesses interested in PIPELINE, but not sure where to start 

 Same themes resonated with industry council attendees 

 Other challenges noted: 

o Time constraints, companies not following through and resistance to committing resources 

o Health care seems to face more specific challenges when it comes to establishing or growing 

these programs.  

o Perhaps adding newly validated occupations will help in health care? 

o Also noted:  

 Child care in greater Minnesota is an issue to both finding workers and training workers 

 Housing in greater Minnesota is also an issue to finding and training workers 

DUAL TRAINING: Ten steps to getting a PIPELINE Dual Training Program started 
 Common steps to create Employment Based Dual-Training Programs 

1. Determine occupation to address with dual training 

2. Contact PIPELINE team 

3. What competencies are necessary to be successful at your company? 

4. Use PIPELINE competency model as a guide 

5. Explore different related instruction providers – check out PIPELINE Related Instruction 

Inventory on website 

6. Review curriculum of education provider you prefer 

7. Consider best approaches for On-The-Job Training (OJT) – check out PIPELINE online tool 

8. Determine who in your company, will lead your On-The-Job Training – check out PIPELINE 

tracking tools 

9. Recruit either new employee or incumbent worker to participate in dual training. 

10. Obtain funding from the state, local community or your company’s own assets to begin 



 

 

 Comments on the common steps roadmap: 

o Helpful when businesses will share with others on how they got started in PIPELINE 

New Occupations  
 Discussed criteria for adding new occupations 

o Two or more employers within state must need; 

o Must offer livable wage: at least $15.40/hour (statewide); 

o Must be in-demand (Labor Market Information); 

o Must offer a career pathway; 

o Must lend itself to the dual-training model 

The industry council went through the seven new occupations with draft competency models. Key takeaways: 

 Certified Nursing Assistant 

o The position of CNA brought in a lot of response including restructuring competencies for the 

curriculum, accreditation standardization and communication of client data.  

o One question to research: Is there an additional certification for hospital nurses? 

 Dental Assistant 

o There is an acute shortage.  

o Access to education and licensure are key areas to be addressed. 

o No other comments on the draft model; the PIPELINE team will reach out to key partners. 

 Lab Technical Assistant – changing to Medical Lab Assistant 

o Phlebotomy is its own license; should we include in the pyramid for lab tech assistant? 

 Licensed Practical Nurse 

o Career progression needs to be captured. 

o Include data management practices. 

o Most hospitals are moving away from LPN so it can be targeted in terms of internal promotions 

for the residential care areas, but this occupation is still critical in a clinic setting. 

 Ophthalmic Technician 

o At this point, only one group offers training in this occupation.  

o JCATHO has been identified as one of the most proactive partners at the moment.  

o Need to have strengthened partnerships.  

 Radiological Technician 

o Was not approved in 2018 due to little stakeholder input; 

o Consider integrating sonographer into this occupation – the PIPELINE team may create a new 

occupation for sonographer in the future.  

o Technician (two year degree) is different from Technologist (four year degree). 

o Need for cross-training for interested parties. 

 Surgical Technologist 

o Some employers have to pay for traveling services of the Surgical Technologists which is 

expensive to sustain. 



 

 

Next step for competency council work: All comments and contributions will be considered. All models will be 

adjusted and sent out to key partners for additional input and eventual approval. 

Dual-Training Grant updates 
 The next Dual Training Grant for new and existing employers will open for application on April 1, 2019 

and close on May 17, 2019. (Contact Jacquelynn.Mol.Sletten@state.mn.us at the Office of Higher 

Education for more information). OHE awarded over $2 million in 2018 to 41 different companies.   

 Related Instruction Training Provider workshop: Wednesday, March 6, 2019 at OHE from 1:00 – 4:00pm 

 Employer Applicant Workshop: Thursday, March 7, 2019 at OHE from 1:00 – 4:00pm 

Next Steps 
 Speaker Series:  

o March 14: How to Create Effective On-the-Job-Training with Jonathan Stuart 

o May 16: Topic TBD 

Next Health Care Services Industry Council 
 Date to be determined in June 2019 

 If anyone has any ideas for speaker topics, please let us know.  

 If anyone has suggestions for agenda items for next Industry Council, please let us know. 
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