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Agenda

 Welcome and Introductions

 Name, organization, and favorite Halloween costume from your past

 PIPELINE Program Updates

 Recent Industry Trends

 Industry-wide conversation

 Dual-Training Program Development: Tools Reveal

 Competency Council Updates

 Dual-Training Grant Updates

 Next Steps



Company Leadership: Training Employees

Employers reliant 
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Employee 
completely trained 
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of the two



Employment-Based Training

Structured 
on-the-job 

training

Taking a variety 
of forms

Related 
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with a chosen 
training 
provider

Powerful 
learning

Engaged 
employee

Benefit 
to all



Quick Review

 Private Investment, Public Education, Labor and Industry Experience

 An innovative approach to address current and future workforce needs in 
key industries of Agriculture, Advanced Manufacturing, Health Care 
Services and Information Technology

 A mechanism to develop dual-training programs that are industry-based 
and employer-driven



PIPELINE Program Strategies

 Industry Councils: Inform and direct PIPELINE Program on industry 
trends and needs through discussion and strategic planning aimed to 
expand dual training.

 Competency Councils: Define and identify specific occupational 
competencies for the four key industries.

 Dual-Training Consulting: Create and disseminate dual-training 
resources for employers, employees and dual trainees: toolbox, grants, 
and expanding mentorship networks to set up dual training.



PIPELINE Program Updates

 Complete team: Four staff: Program manager, two outreach and dual 
training consultants, and a team specialist 

 Streamlining communications

 Strategic planning and visioning

 Developing internal tracking tools for easy reporting, Salesforce

 Marketing and branding

 EXTENSIVE OUTREACH



Program Sustainability
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PIPELINE Program Updates

 Speaker Series – tying in to the dual-
training model

 May 24: Recruiting and Retaining across 
Generations

 September 13: Leadership for Geeks, 
Techies, and Crackerjacks

 December 6: Inclusion

 March 7: TBD.

 May 17: TBD.

 We absolutely welcome your ideas.

 Community Conversations offered 
regionally:

 October 16: Mankato

 October 30: St. Cloud

 November 14: Marshall

 November 27: Rochester

 December 3: Alexandria

 December 11: Bemidji

 December 18: Duluth
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Industry Trends

 What has been happening in information technology since we last 
connected?

 Media coverage on cybersecurity and data breaches.

 Continued prevalence of IT training and boot camps. 

 Please share your thoughts.



Industry-wide conversation

 What is it that draws people to information technology?

 How can the dual training model draw people to information 
technology?



PIPELINE Dual Training Tools Reveal



PIPELINE Dual Training Tools Reveal



Competency Council Overview

 Security Analyst

 Service Desk/Front Line 
Support or Computer User 
Specialist

 Software Developer

 Web Developer – Front End

 Web Developer – Back End

 Programming Pathway

 Information Security Pathway

 Strategic Planning – Business Management 
Pathway

 Software Testing Quality Assurance Pathway

 Infrastructure Administration Pathway

 Information Management and Analytics 
Pathway

 Information Support and Services Pathway

 Current occupations and pathways in IT:



Competency Council Overview



PIPELINE Dual Training Grant Program

 Since its inception in 2015, OHE has administered 
124 grants to 67 unique employers;

 1,033 employees have benefited from the PIPELINE 
Dual Training Grant Program;

 PIPELINE Program Consultants and the OHE Grant 
Administrator continue outreach to new employer 
partners, averaging about one new employer each 
day.



PIPELINE Dual Training Grant Program

KEY DATES:

 Grant Round #8: Opens April 1, 2019 and closes on May 17, 2019

 Workshop for related instruction providers: Wednesday, March 6, 1:00 – 4:00

 Workshop for employer grantees: Thursday, March 7, 1:00 – 4:00



Next Steps

 Competency council work: On-going

 Speaker Series: December 6

 Community Conversations: Stay tuned

 Next Industry Council Meetings:

 Thursday, February 20, 2019, 2:00 – 4:00

 Thursday, June 13, 2019, 2:00 – 4:00



Thank you.
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