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Campus is being built through a partnership between 
DLI, MNIT, & CapTech
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DLI is partnering with MNIT and CapTech to build Campus, a state-of-the-art 
workers’ compensation system that will provide a user-friendly, data-driven, online 
system that improves support to injured workers and provides greater insight into 
claims and disputes for the stakeholders.

Julie Soderlund
IT Program Director

Brad Morse
Program Director

Presenter
Presentation Notes
This is a state agency led program. Development and implementation of the new system is a partnership between DLI, MNIT, CapTech, and stakeholders DLI is partnering with CapTech to build a state of the art Workers’ Compensation system that will provide a user-friendly, data-driven online system that improves support to injured workers and provides greater insight into claims and disputes.



Self-service 
online access
to claims, related 

documents, events 
and outcomes.

Securely send e-
documents 

to the parties to the 
claim.

Securely send 
and receive data 

between DLI, OAH 
and WCCA.

Minimize claim 
errors 

through data accuracy 
verification.

Campus will put the workers’ compensation claim 
information you need at your fingertips
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Presenter
Presentation Notes
What are other states doing; how is MN unique, a leader in WC“What’s in it for you?”At new system’s core is a claim and case management system accessed by internal users and external customers through a secure web portal. This portal will support several functions, including:Management of customers’ individual and group roles and privilegesAuthorized customer access to certain informationPayment information managementMonitoring status of cases and claimsElectronic filing submission and serviceSecure electronic communications with customers



Campus is being built with user experience (UX) at the 
forefront
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Plan Users’ 
Experience

UX research used to create 
user personas & system map 

of core experience.

Test & Validate 
Designs

UX research used to create 
wireframes & click-through 

prototype of 
pages/functionality, which 
was tested with users to 

validate usability and 
accessibility.

Visual Design & 
Development

UX testing of wireframes & 
prototype defined the global 

user interface patterns, 
creating design continuity for 

users.

Ongoing Testing of 
Development

Ongoing user acceptance 
testing (UAT) & business 

validation testing (BVT) with 
DLI staff and external 
stakeholders validates 

development and 
requirements. 



Engagement

Newsletters & 
communications

Speaking 
engagements

Q & A sessions
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DLI is actively engaging with external stakeholders

Training

Work Comp Campus 
System Manual

Instructor-led training 
(classroom or virtual)

Quick reference videos

Testing

In-person user 
acceptance testing

Speaking 
engagements

Q & A sessions

Presenter
Presentation Notes
Overview for how we’re engaging stakeholders until go-live.DLI is taking a multi-channel, blended-approach to ensure we’re meeting users’ needs and reaching them where they are. External User Campus Training will start 3 months prior to Campus go-live. Training will continue through June, July, and August 2020.



Feedback from stakeholders is critical to our success
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Analysis & 
Prioritization

Decision 
Making

Action & 
Response

Feedback

Stakeholders



The system will go live in August 2020

www.dli.mn.gov 7

2018 2019 2020
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Phase 1 – Planning

Phase 2 – Validate and   
design

Phase 3 – Implement

Phase 4 – Deployment preparation

Phase 5 – Go-
live

Phase 6 – Post
go-live



Campus First Look



Work Comp 
Campus 
login
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Next Steps



What’s next?

www.dli.mn.gov

Now – June 2020 Implementation phase:  Developing system and designing user interface.

Now – Summer 
2020

Stakeholder partnerships:  Providing regular communications and updates about our 
implementation progress, planned system functionality, testing and training 
opportunities.

Now – Summer 
2020

User acceptance testing:  Working with testing partners from representative stakeholder 
groups to confirm application functionality.

April – June 2020 Stakeholder preparation:  Engaging stakeholders through targeted communications and 
training.

August 2020 System go-live:  Ensuring stakeholders are supported, WCMP team will be available for 
questions and assistance.
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Interested in getting involved? Email DLI.WCMP@state.mn.us. 

Presenter
Presentation Notes
We’re dedicated to listening to and collaborating closely with our stakeholders—both internal and external. The WCMP has a dedicated Change Management lead to take on communications, training, and stakeholder engagement efforts. We have already begun some of our outreach with much more to come! Expect regular communications and updates on our implementation progress, planned system functionality, and testing & training opportunities.Early 2019: We will reach out to our stakeholder groups to conduct Usability Testing to validate how users will interact with the future online application. Spring 2019 – Summer 2020: We will ask for a small number of representative users to act as testing partners and participate in User Acceptance Testing which will involve testing the new system functionality.Early 2020: We will communicate our production roll-out plans, as well as training opportunities to prepare stakeholders for the new system.July 2020: The new online application will go live! Our team will be available for questions and assistance.Be on the lookout for more information coming soon!

mailto:DLI.WCMP@state.mn.us


Questions?
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Presenter
Presentation Notes
Common Questions: How to registerHow to file r formsWIDs & lookupLinking to case/forms/ prepopulate party info	will save drafts in r forms --  save draft vs. submitChanges in party info	e.g. client name changes after marriage How information comes inAccessibility New things: All things that were paper will be online (currently you can do either)Security on public wifiNo mobile access for QRCs at this time??



Thank you!
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Questions? Contact: 
DLI.WCMP@state.mn.us

mailto:DLI.WCMP@state.mn.us
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