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Work Comp Campus will go live August 31st, 2020
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Phase 1 — Planning

Phase 2 — Validate and
design

Phase 3 — Implement

Phase 4 — Deployment priepatation

Phase 5 — Go-
live

Phase 6 — Post
go-live
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What's left for the Program?

Now — June 2020 @

Now — Summer
2020

Now — Summer
2020

Early 2020

Summer 2020

¢

Implementation phase: Developing system and designing user interface.

Stakeholder partnerships: Providing regular communications and updates about our
implementation progress, planned system functionality, testing and training
opportunities.

User acceptance testing: Working with testing partners from representative stakeholder
groups to confirm application functionality.

Stakeholder preparation: Engaging stakeholders through targeted communications and
training.

System go-live: Ensuring stakeholders are supported, WCMP team will be available for
guestions and assistance.
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Presenter
Presentation Notes
We’re dedicated to listening to and collaborating closely with our stakeholders—both internal and external. The WCMP has a dedicated Change Management lead to take on communications, training, and stakeholder engagement efforts. We have already begun some of our outreach with much more to come! Expect regular communications and updates on our implementation progress, planned system functionality, and testing & training opportunities.

Early 2019: We will reach out to our stakeholder groups to conduct Usability Testing to validate how users will interact with the future online application. 

Spring 2019 – Summer 2020: We will ask for a small number of representative users to act as testing partners and participate in User Acceptance Testing which will involve testing the new system functionality.

Early 2020: We will communicate our production roll-out plans, as well as training opportunities to prepare stakeholders for the new system.

July 2020: The new online application will go live! Our team will be available for questions and assistance.

Be on the lookout for more information coming soon!




Frequently Asked Questions

Q: Will my organization be mandated to register with Campus?

A: No, but if you would like to access your claims on-line and in real
time and receive paperless documents you will need to register.

Q: How do | manage access within my organization?

A: At the time of registration you will be required to identify a Group
Manager. That person will then grant or rescind user access within

your organization.
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Program Updates

* We have made adjustments to accommodate COVID-19 precautions
and have still met every schedule and quality milestone!

* Currently we wrapping up Requirement Gathering and preparing for
the final phases of User Acceptance Testing.

* Training modules are being developed for pre-go-live distribution to
all Stakeholders.

m1 DEPARTMENT OF
LABOR AND INDUSTRY www.dli.mn.gov 6



m DEPARTMENT OF
LABOR AND INDUSTRY

Campus Feedback

Thomas Hanson — Special Compensation Unit Supervisor



Feedback loops are critical to the Program’s success

Stakeholders Feedback AIEN RIS Decision Action &
Prioritization Making Response

Feedback Product Owners If necessary, decisions are

collected in analyze the then escalated to Program
requirements impact and Owners, Deputy
gathering prioritize Commissioner &

meetings, Commissioner
stakeholder
showcase, and
testing
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We're committed to getting you ready to use the system

Engagement Training

Newsletters & In-person user DH Work Comp Campus
communications acceptance testing System Manual

[ 4
— Speaking - I Instructor-led training
' engagements o (classroom or virtual)
ah

'-. Q & A sessions '-. Quick reference videos
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Presenter
Presentation Notes
Overview for how we’re engaging stakeholders until go-live.

DLI is taking a multi-channel, blended-approach to ensure we’re meeting users’ needs and reaching them where they are. 

External User Campus Training will start 3 months prior to Campus go-live. Training will continue through June, July, and August 2020.



Work Comp Campus — External Training

A
R«A‘.“. P WHAT ARE WE DOING TO PREPARE?

External user opportunities to learn how
to use Work Comp Campus  Communicating Status Updates

* Identifying Trainers

External Work Comp Campus System

Manual * Planning/Scheduling Trainers
Classroom instructor-led training ¢ Training-the-Trainer
OR * Training Begins

Webinar / virtual classroom

A multi-channel, blended-approach ensures we’re meeting

Quick reference videos )
users’ needs and reaching them where they are
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Presenter
Presentation Notes
DLI is taking a multi-channel, blended-approach to ensure we’re meeting users’ needs and reaching them where they are. 





Thank you!

Questions? Contact:

Brad Morse, program director at brad.morse@state.mn.us
Julie Soderlund, IT program director at julie.soderlund@state.mn.us
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WORK COMP CAMPUS

Work Comp ™"
Campus .

[ ]
| O g I n Forgot password?

5] Login Sign Up

Please read our Terms of Service & Privacy
Policy to get more information about our
system.
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m DEPARTMENT OF N 20
LABOR AND INDUSTRY Submit a Filing v (A Test Attorney v

WORK COMP CAMPUS

My Overview

Notifications

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Etiam egestas, ante id egestas

elementum, metus nisl mattis erat, et
vulputate est est id metus. Suspendisse
potenti. Maecenas luctus mattis turpis nec

convallis. Duis congue eros ex, ut commodo

0pen Claims Upcoming Events NeW Documents dui tincidunt non. Suspendisse sit amet sapien

nec lacus vestibulum aliquam sit amet eget
ipsum. Vestibulum pellentesque magna lorem,

° View details associated to your View and edit the details of your Review documents in the quis rutrum neque consectetur bibendum.
claims in the My Queue portal. events in the Events portal. Notifications panel to ensure Nulla elementum ultricies neque, id mattis leo
[ accuracy. gravida ut. Nunc rutrum lorem et dui luctus,

nec vulputate ipsum lobortis.

° Events
My Queues Maecenas at urna sapien. Pellentesque ac
molestie metus. Praesent tristique nibh et

Disputes Forms Tasks tellus fringilla placerat. Proin bibendum sit
amet mauris sed tristique. Aliquam erat
. volutpat. Praesent convallis elit at lectus
0 Include Inactive gravida, vel rhoncus magna molestie. Vivamus

et velit sed lectus ullamcorper scelerisque
vitae non purus. Praesent feugiat, lorem in

Campus File Num... Employee Employer Claim Admin Date of Injury Status placerat euismod, ligula ligula porttitor augue,
at laoreet ante dolor non sem. Integer id nisl
CL-02-9919-986 Megan Johnson The Brick Store 6/11/2019 Default Status Plac... eget libero pretium luctus sit amet sed erat.

Donec semper metus nibh, sit amet interdum
risus vehicula sit amet.

Showing (1-1) of 1 1 Items per page 10~
m DEPARTMENT OF Address Contact
LABOR AND INDUSTRY AA2 | afvette Doad M Dhone- [Nirect N1 Phone Mumbhor] -
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DEPARTMENT OF
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WORK COMP CAMPUS

m

Submit a Filing v

‘9 Test Attorney v

Dashboard:
Forms Tab

DEPARTMENT OF

m

My Overview

22

Open Claims

12

Upcoming Events

View details associated to your
claims in the My Queue portal.

View and edit the details of your
events in the Events portal.

My Queues

My Claims Disputes Qg Tasks

Form Type Associated To Associated ID

Last Updated

Notice of
Johnson, Megan v.

28

New Documents

Review documents in the
Notifications panel to ensure

Status

accuracy.

Confirmation Nu...

T

Appearance or ) CL-02-9919-986 7/17/2019 Submitted 164
) The Brick Store
Representation
showing (1-1) of 1 1 ltems per page 10~
*After 21 Days, Draft forms that have not been updated will be removed.
DEPARTMENT OF Address Contact

m

LABOR AND INDUSTRY 443 | afayette Road M

Phone- [Direct DI Phone Mumhbe

r]

Notifications

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Etiam egestas, ante id egestas
elementum, metus nisl mattis erat, et
vulputate est est id metus. Suspendisse
potenti. Maecenas luctus mattis turpis nec
convallis. Duis congue eros ex, ut commodo
dui tincidunt non. Suspendisse sit amet sapien
nec lacus vestibulum aliquam sit amet eget
ipsum. Vestibulum pellentesque magna lorem,
quis rutrum neque consectetur bibendum.
Nulla elementum ultricies neque, id mattis leo
gravida ut. Nunc rutrum lorem et dui luctus,
nec vulputate ipsum lobortis.

Events

Maecenas at urna sapien. Pellentesque ac
molestie metus. Praesent tristique nibh et
tellus fringilla placerat. Proin bibendum sit
amet mauris sed tristique. Aliquam erat
volutpat. Praesent convallis elit at lectus
gravida, vel rhoncus magna molestie. Vivamus
et velit sed lectus ullamcorper scelerisque
vitae non purus. Praesent feugiat, lorem in
placerat euismod, ligula ligula porttitor augue,
at laoreet ante dolor non sem. Integer id nisl
eget libero pretium luctus sit amet sed erat.
Donec semper metus nibh, sit amet interdum
risus vehicula sit amet.

LABOR AND INDUSTRY

www.dli.mn.gov
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Notifications
& Reminders

m

m.

DEPARTMENT OF

m
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DEPARTMENT OF
LABOR AND INDUSTRY

Submit a Filing v

Address
443 | afavette Bosd N

Contact
Phone' [Nirect DL Phone Mumhberl

°

A Notifications

New Document created
Created by Jeff Jefferson

3 min ago

New Document created

Created by Jeff Jefferson

New Document created
Created by Jeff Jefferson

New Document created
Created by Jeff Jefferson

Test Attorney v

X Clear All

X
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" DEPARTMENT OF
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CAMPUS

Dashboard > Claim: CL-02-9919-986

Claim: CL-02

Campus File Number @

029919986

Employer
The Brick Store

[ J
[ ]
Claim Overview
[ ]
O V e rV I e W Claim Involved in Dispute
Employee Receiving Indemnity Benefits

Claim Details

Key Dates

Injury Details
Accident Details
Employment Details

Benefits and Payment Details

Megan Johnson: Injury on 6/10/19
-9919-986

Submit a Filing v

Owner:

Employee
Megan Johnson

Insurer

Shield Insurance

Claim Denied by Insurer

Employee Deceased v

Default Status Placeholder Assign ee:

Date of Injury
6/11/2019

Employee Returned To Work

\:d

Test Attorney Vv

=+ Submit Filing

Part of Body Injured
10: Multiple Head Injury

Employee Consulted for Vocational Rehab
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Claim:
Parties

Tab

m

DEPARTMENT OF

Key Dates
Injury Details
Accident Details

Employment Details

Benefits and Payment Details

m Batch Table of Contents Documents Related Claims & Cases

Reporting History

Employee Employer Insurer

Megan Johnson
D
EE-01-3261-629

Iman Attorney Attorney
Test Attorney Attorney

Address

147 Green Ave
Saint Paul, MN 55155

DLITestExt1 +attorney@gmail.com
dlitestattorney1@gmail.com

Service Method
Mail

Phone Number
1010101010
9990009939

Default Ser
Electronic
Electronic

Notes

This is a test.

Status
Access revoked on 7/17/2019
Active
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WORK COMP CAMPUS

Minnesota Workers Compensation © [copyright year]

Address

St. Paul, MN 55155

443 Lafayette Road N

Contact

Phone: [Direct DLI Phone Number]

Toll-free: [Support Phone Number]

Terms of Service

About Us

LABOR AND INDUSTRY

www.dli.mn.gov
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Dashboard > Employer: ER-01-3261-639

The Brick Store

P
Employer: ER-01-3261-639 ' Edit

Employer Identification

Employer Name Employer DBA FEIN
The Brick Store Bricks 777777777

E m p I O y e r Employer Ul AFN Number
SWIFT Customer Number SWIFT Sequence Number PEO

[ ]
D t | )
e a I S Employer Status Date Legal Entity Type Legal Entity Sub Type

6/13/2019

Business License ID Employer Website UCWCP Eligible
No

Employer Status

Employer Status
Active
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