
APPRENTICESHIP
CONSTRUCTION CODES AND LICENSING

GENERAL SUPPORT
OFFICE OF COMBATIVE SPORTS

OCCUPATIONAL SAFETY AND HEALTH
LABOR STANDARDS

WORKERS’ COMPENSATION

MINNESOTA DEPARTMENT OF LABOR AND INDUSTRY



 2 | MINNESOTA DEPARTMENT OF LABOR AND INDUSTRY

DLI’s mission is to ensure 
equitable, healthy and safe 
work and living environments in 
Minnesota.

DLI works to carry out its mission 
through enforcement, outreach 
and educa  on. The agency works 
to ensure:

•  workers injured on the job are 
 provided treatment and benefi ts 
 required by law;

•  workplaces are free from injury 
 and illness;

• buildings are safe for those who 
 occupy them;

• appren  ceship training  is 
 available to workers in all 
 communi  es and provides the 
 opportunity to learn cri  cal 
 skills;

• those who construct and inspect 
 buildings are qualifi ed to do so;

• workers are paid the 
 appropriate wages for all hours 
 worked; and

• employees and employers 
 understand their rights and 
 responsibili  es in the workplace.

The Minnesota Department of Labor and Industry (DLI) has conducted a 
review of its priori  es and opera  ons and prepared this strategic plan to 
guide it in carrying out its mission during the next fi ve years. 

DLI administers seven specifi c program areas: 
• Appren  ceship 
• Construc  on Codes and Licensing
• General Support
• Labor Standards
• Occupa  onal Safety and Health (Minnesota OSHA)
• Workers’ Compensa  on
• Offi  ce of Comba  ve Sports
 
This strategic plan does not describe all of the agency’s func  ons. Instead, 
it iden  fi es areas where DLI staff  members and stakeholders believe focus 
and innova  on can improve the services provided by the agency.   

Mindful of the need to use its resources wisely, DLI fi rst iden  fi ed the core 
objec  ve of each of its units, requiring an answer to the basic ques  on 
“Why is DLI’s work important to the ci  zens of the state of Minnesota?” 
It then iden  fi ed specifi c, targeted strategies to carry out each of the 
objec  ves. Finally, outcome measurements were established to determine 
whether DLI is successful in the strategies and ini  a  ves it undertakes. 

The following terms are used throughout this document. 

Objec  ve:  The goal DLI wants to accomplish
Strategy:  Explains what DLI does to meet the objec  ve.  
Ini  a  ve:  Describes how DLI will implement the strategy. 
Outcome measure:  Gauges DLI’s success.  

As part of its strategic planning process, DLI took a close look at the 
work it performs and considered how to measure the results of its 
eff orts. In addi  on, areas were iden  fi ed where DLI didn’t currently 
collect the data necessary to measure success. In those situa  ons, DLI 
will iden  fy and monitor available informa  on so appropriate baselines 
can be established.  

DLI is commi  ed to fair and fi rm enforcement of the laws it administers 
and to being a responsive and reliable resource for its stakeholders, 
including employers, workers, insurers and licensees. 

This strategic plan will help DLI con  nue to improve the services it 
provides. 

THE PLANMISSION

LABOR AND INDUSTRY
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A successful workers’ compensa  on system depends on 
injured workers promptly receiving the benefi ts to which they 
are en  tled and the services they need to recover from their 
injuries and return to work.  

DLI performs several func  ons to advance this goal. The agency 
provides outreach and training to ensure all stakeholders 
understand their rights and responsibili  es. It promotes 
compliance with Minnesota’s workers’ compensa  on law by 
audi  ng claims and penalizing insurers and employers when 
they do not comply with the law. It off ers early interven  on 
and alterna  ve dispute resolu  on to resolve disputes as 
quickly, fairly and inexpensively as possible.  

DLI also performs two other cri  cal func  ons. First, it 
administers the Special Compensa  on Fund (SCF), which 
provides benefi ts to injured workers whose employers failed 
to carry workers’ compensa  on insurance. Second, it provides 
voca  onal rehabilita  on services to injured workers whose 
claims were denied or suspended and who qualify for services 
to help them return to work.

Use data to iden  fy areas of poten  al 
medical cost savings and to iden  fy 
barriers to access of care, quality of 
care and system vulnerabili  es.

Increase the percentage of First Report 
of Injury forms and rehabilita  on 
forms transmi  ed electronically and
workers’ compensa  on claims fi led 
electronically.

Iden  fy and monitor the number 
of forms available for electronic 
submission. 

Analyze feasibility of a new data system 
and develop meaningful op  ons, 
including funding, by July 2015.

Receive a grade of “B” or be  er in 
na  onal ranking of states regarding 
Minnesota’s performance outcomes. 

STRATEGY

Use technology and 
business intelligence 
capabili  es to eff ec  vely 
manage and improve the 
workers’ compensa  on 
system.

INITIATIVES OUTCOME MEASURES

Retain a third-party expert to research 
and analyze na  onal data and data from 
other states rela  ng to medical care 
and costs.

Expand the number of fi lings made and 
documents maintained electronically.

Explore feasibility of a state-of-the-art 
workers’ compensa  on technology 
system and recommend op  ons.

Monitor key performance 
measurements of Minnesota’s workers’ 
compensa  on system based on data 
compiled by DLI or third par  es.

OBJECTIVE

Ensure appropriate benefi ts are delivered to 
injured workers quickly, effi  ciently and at a 
reasonable cost to employers.

COMPENSATION
WORKERS’

Advisory groups provide guidance to DLI and play a 
key role in the success of Minnesota’s system. The 
Workers’ Compensa  on Advisory Council, composed of 
representa  ves of business and labor, addresses issues 
and recommends legisla  on pertaining to workers’ 
compensa  on.  

The Medical Services Review Board and the 
Rehabilita  on Review Panel feature members, in 
addi  on to public representa  ves, who prac  ce in the 
medical and voca  onal rehabilita  on fi elds respec  vely. 
Each body provides guidance and advice about current 
issues and performs certain adjudicatory du  es.  
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COMPENSATION
WORKERS’

Iden  fy and monitor the percentage 
of uninsured employers that maintain 
coverage at least one year a  er the 
date a penalty is imposed.

Iden  fy and monitor the number 
of penal  es issued for frivolous 
or defi cient no  ces of benefi t 
discon  nuances.

Increase the number of instruc  onal 
videos available on DLI’s website.

Iden  fy and monitor the number of 
a  endees at department training 
sessions.

Iden  fy and monitor the number of 
training sessions conducted in greater 
Minnesota.

STRATEGY

Educate stakeholders 
about their rights and 
responsibili  es under 
Minnesota’s workers’ 
compensa  on law and 
improve compliance with 
the requirements of the law.

INITIATIVES

Evaluate the eff ec  veness of the 
penalty process in enforcing mandatory 
coverage requirements.

Target enforcement eff orts on areas of 
the law most frequently and fl agrantly 
violated.

Educate stakeholders about Minnesota 
workers’ compensa  on laws. 

OUTCOME MEASURES

Iden  fy and monitor the percentage 
of denied claims fi led with the Offi  ce 
of Administra  ve Hearings where the 
claimant is receiving services from DLI.

Assess the number of injured workers 
served.

Reduce the average number of days 
clients are in placement services.

Increase the annual number of clients 
who successfully return to work.

Iden  fy and monitor the number 
of clients for whom coordina  on of 
services has been documented.

Increase the number of 
injured workers served and 
the number who return 
to work as a result of DLI’s 
voca  onal rehabilita  on 
services.

Increase outreach eff orts to encourage 
early interven  on and use of 
rehabilita  on services.

Focus eff orts on prompt return to work. 

Increase eff orts to coordinate services 
with other agencies and community 
resources.
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COMPENSATION
WORKERS’

STRATEGY

Provide prompt and fair 
resolu  on of disputes.

INITIATIVES OUTCOME MEASURES

Reduce the average number of days 
from receipt of dispute cer  fi ca  on 
request to date of cer  fi ca  on.

Reduce the average number of days 
from receipt of RFA to date a Decision 
and Order is fi led and served.

Iden  fy and monitor the number of 
discre  onary referrals to OAH.

Reduce the average number of days 
from the date of receipt of RFA to date 
conference is conducted.

Reduce the average number of days 
from the date of administra  ve 
conference to date a Decision and 
Order is fi led and served.

Iden  fy and monitor the number 
of media  on sessions conducted 
annually.

Increase the percentage of media  on 
sessions that result in successful 
resolu  on of dispute.

Shorten  me frames for processing 
dispute cer  fi ca  on requests and 
requests for assistance (RFAs).

Decrease the number of discre  onary 
referrals to the Offi  ce of Administra  ve 
Hearings (OAH).

Schedule administra  ve conferences as 
soon as reasonably possible.

Reduce the  me frame for issuing 
Decision and Orders.

Expand the use of media  on as a 
means to resolve disputes.
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All employers in Minnesota have a legal responsibility to 
provide a safe and healthy workplace. DLI strives to ensure 
Minnesota workplaces are safe by conduc  ng Occupa  onal 
Safety and Health Act (OSHA) compliance inspec  ons and by 
off ering safety consulta  on services to employers.

There are almost 140,000 employers in Minnesota. With 
current staffi  ng levels, it is not possible for DLI to inspect or 
consult with every employer in Minnesota.  

For this reason, DLI directs its inspec  on and consulta  on 
services to workplaces that pose the greatest risk to workers 
and to educa  ng both employees and employers about their 
rights and responsibili  es under Minnesota OSHA laws.

DLI receives guidance and assistance in these areas from the 
OSHA Advisory Council and the OSHA Review Board.  

Monitor the number of inspec  ons 
and consulta  ons. 

Increase the percentage of inspec  ons 
in high-hazard industries. 

Maintain the percentage of 
consulta  ons with employers with 
fewer than 250 employees.

Reduce the number of total 
recordable cases from the previous 
fi ve-year average.

Reduce the OSHA fatality rate from 
the previous fi ve-year average.

STRATEGY

Reduce workplace injuries, 
illnesses and fatali  es. 

INITIATIVES OUTCOME MEASURES

Focus inspec  on and consulta  on 
resources where data indicates the 
greatest poten  al for improving 
workplace safety and health:  high-
hazard industries and small businesses.

OBJECTIVE

Make Minnesota workplaces safe and healthy.

The OSHA Advisory Council, comprises representa  ves 
from labor, business, the safety and health professions 
and the public, who advise the department in its 
implementa  on of OSHA laws. 

The OSHA Review Board issues decisions involving 
un  mely contested cita  ons and penalty cases and 
reviews and decides appeals of administra  ve law 
judges’ orders involving OSHA cita  ons.

Compare the average number of 
serious, willful or repeat cita  ons per 
inspec  on (remain within 20 percent 
of na  onal average).

Iden  fy and monitor the percentage 
of fi les with  mely verifi ca  on of 
abatement.

Reduce workplace hazards 
and exposures.

Expand hazard recogni  on and 
iden  fi ca  on.

Increase eff orts to confi rm hazard 
abatement.

SAFETY AND HEALTH
OCCUPATIONAL
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Complete all reports within 20 days of 
consulta  on.

Maintain the percentage of 
consulta  on reports reviewed for 
consistency and quality.

Develop and implement accuracy or 
quality ra  ng of compliance fi les.

Iden  fy and monitor the number of 
staff  members who have completed 
required training.

Iden  fy and monitor the number 
of staff  members who have 
accompanying visits each year.

STRATEGY

Increase consistency and 
quality in the provision 
of consulta  ons and 
inspec  ons.

INITIATIVES

Timely complete consulta  on reports.

Review fi les and reports for consistency 
and quality.

Senior or supervisory staff  members 
accompany less experienced staff  
members on on-site inspec  ons and 
consulta  ons. 

SAFETY AND HEALTH
OCCUPATIONAL

OUTCOME MEASURES

Iden  fy and monitor the number 
of par  cipants from high-hazard 
industries that par  cipate in 
Minnesota OSHA seminars.

Maintain the number of consulta  on 
training sessions conducted with small 
businesses.

Iden  fy and monitor the number of 
educa  onal forums sponsored for 
employee and labor groups.

Increase the number of educa  onal 
events targeted at youth and 
immigrant popula  ons.

Educate employers and 
employees about their 
rights and responsibili  es 
and the resources available 
under OSHA laws.

Focus educa  onal eff orts on high-
hazard industries and small employers.

Work with leading employer 
organiza  ons to maximize the reach of 
OSHA’s message.

Establish and maintain eff ec  ve contact 
with targeted employee groups (youth 
and immigrants) to make their entry 
into the workforce safe.
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DLI conducts inves  ga  ons to ensure employers comply with 
Minnesota’s labor standards laws, including minimum wage, 
work breaks, prevailing wage and child labor. When these laws 
are violated, back wages are required to be paid; the employer 
may also be assessed a monetary penalty. 

In 2011, DLI Labor Standards answered approximately 25,000 
inquiries regarding wage and hour laws, conducted nearly 500 
inves  ga  ons and recovered almost $1million in total wages 
for more than 2,500 workers. 

Iden  fy and monitor the number of 
complaints received, inves  ga  ons 
opened and closed and back wages 
and penal  es assessed and recovered. 

Iden  fy and monitor the number 
of industry targeted inves  ga  ons 
opened and closed and back wages 
and penal  es assessed and recovered. 

Iden  fy and monitor the number 
of wage claims made and wages 
recovered. 

Ini  ate an industry targeted 
inves  ga  on program by June 2013.

Iden  fy and monitor the number of 
case referrals made to and received 
from other agencies.

Develop and implement a 
standardized inves  ga  on plan by 
July 2013.   

LABOR STANDARDS

STRATEGY

Protect the rights 
of workers through 
enforcement of wage and 
hour, wage payment and 
other labor standards laws.  

INITIATIVES OUTCOME MEASURES

Conduct complaint-based inves  ga  ons 
to iden  fy individual viola  ons of 
Minnesota labor standards laws. 

Ini  ate industry targeted inves  ga  ons 
to iden  fy and address trends in 
viola  ons of Minnesota labor standards 
laws. 

Coordinate enforcement eff orts with 
the U.S. Department of Labor and other 
government agencies.

Develop a standardized inves  ga  on 
management plan including audits, 
penalty analysis and communica  ons 
plan for labor standards cases.

Evaluate and improve resources for 
wage claimants. 

Evaluate and improve resources to 
meet the needs of diverse popula  ons.  

Address worker misclassifi ca  on 
through con  nued par  cipa  on in the 
Employment Tax Roundtable and with 
other state and federal agencies.

OBJECTIVE

Protect Minnesota’s economy by ensuring 
workers are paid correctly and workplace rights 
and responsibili  es are enforced for all workers. 



MINNESOTA DEPARTMENT OF LABOR AND INDUSTRY |  9

Iden  fy and monitor the number of 
complaints received, inves  ga  ons 
opened and closed and back wages 
and penal  es assessed and recovered. 

Iden  fy and monitor the number 
of industry targeted inves  ga  ons 
opened and closed and back wages 
and penal  es assessed and recovered. 

Iden  fy and monitor the number 
of job sites visited and workers 
interviewed. 

Collect 80 percent of all prevailing-
wage surveys and other wage data 
electronically. 

Reduce the number of “empty” 
cer  fi ed prevailing-wage rates. 

Develop and implement a 
standardized inves  ga  on plan by 
July 2013.  

LABOR STANDARDS

STRATEGY

Ensure all construc  on 
workers on state-funded 
projects are paid the 
appropriate prevailing 
wage by increasing 
outreach, compliance and 
enforcement ac  vi  es.  

INITIATIVES OUTCOME MEASURES

Improve coordina  on with state agency 
contrac  ng authori  es to ensure 
compliance with prevailing-wage laws.

Improve effi  ciency and responsiveness 
by increasing the use of electronic 
submission of annual wage survey data.   

Conduct complaint-based inves  ga  ons 
of prevailing-wage laws.  

Ini  ate industry targeted inves  ga  ons 
and on-site job visits to iden  fy 
and address trends in viola  ons of 
Minnesota labor standards laws. 

Educate and train employers, workers 
and state agency contrac  ng authori  es 
to comply with Minnesota prevailing-
wage laws. 

Develop a standardized inves  ga  on 
management plan including audits, 
penalty analysis and communica  ons 
plan for prevailing-wage cases.

Iden  fy and monitor the number of 
targeted outreach ini  a  ves.

Iden  fy and monitor the number of 
partnerships and other collabora  ve 
eff orts.

Iden  fy and increase the number of 
outreach events targeted at diverse 
popula  ons. 

Educate and train 
employers, workers and the 
public to understand and 
comply with Minnesota 
labor standards and child 
labor laws. 

Engage in targeted outreach eff orts 
including a restaurant and food service 
industry ini  a  ve. 

Engage in partnerships with other 
government, private and community-
based organiza  ons. 

Evaluate and improve resources to 
meet the needs of diverse popula  ons.
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Iden  fy and monitor the number of 
complaints received, inves  ga  ons 
opened and closed and back 
wages and penal  es assessed and 
recovered.

Iden  fy and monitor the number of 
targeted inves  ga  ons opened and 
closed and back wages and penal  es 
assessed and recovered. 

Iden  fy and monitor the number and 
scope of child worker permits issued.

Iden  fy and monitor child labor 
outreach ac  vi  es. 

LABOR STANDARDS

STRATEGY

Protect the health and 
welfare of children by 
fostering, promo  ng and 
enforcing child labor laws.  

INITIATIVES OUTCOME MEASURES

Conduct complaint-based and targeted 
inves  ga  ons to iden  fy viola  ons of 
Minnesota child labor laws.

Develop outreach and educa  on 
ini  a  ves targeted at high-use 
industries.

Explore the crea  on of a designated 
posi  on devoted to the protec  on of 
child workers.  

Partner with other DLI units and state 
agencies to iden  fy viola  ons of child 
labor laws. 

Standardize the child worker permi   ng 
process. 

Evaluate and improve resources to 
meet the needs of diverse popula  ons.  
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Appren  ceship is a formal system of employee training. 
It combines on-the-job training with related technical 
instruc  on and is designed to develop workers who are 
fully competent in all aspects of an occupa  on, including 
knowledge, skill and profi ciency on the job. 

With appren  ceship training, there is a wri  en contract between 
the appren  ce and the sponsor, which is approved by and 
registered with DLI’s Appren  ceship unit. The contract specifi es 
the length of the training, school hours, an outline of the skills of 
the trade to be learned and the wages the appren  ce will receive. 

Appren  ceship programs benefi t workers by giving them the 
opportunity to earn while they learn and benefi t employers 
by providing employees who are skilled in their trade or 
occupa  on. 

There are approximately 8,000 registered appren  ces 
in Minnesota, the majority of whom are currently in the 
construc  on trades. 

APPRENTICESHIP
OBJECTIVE

Support Minnesota’s economy by fostering and 
promo  ng work-based career development 
through registered appren  ceship programs 
that provide structured training while 
developing a skilled workforce for employers.  

REGISTERED

STRATEGY

Develop and oversee 
registered appren  ceship 
programs.   

INITIATIVES OUTCOME MEASURES

Support appren  ces in registered 
appren  ceship programs. 

Ensure appren  ceship sponsors comply 
with approved standards through 
program oversight. 

Provide technical assistance to 
appren  ceship sponsors.  

Periodically interview or survey 
appren  ces and sponsors regarding 
registered appren  ceship. 

Evaluate and improve the Supervisory Visit 
Program to help appren  ceship programs 
iden  fy poten  al challenges earlier.  

Develop appren  ceship standards for a 
variety of industries. 

Iden  fy and conduct outreach to 
poten  al appren  ceship sponsors. 

Monitor the number of programs and  
the number of appren  ces in each 
program.

Monitor industry data regarding 
appren  ceship par  cipa  on.

Monitor and improve comple  on 
rates, withdrawal rates and 
cancella  on rates for each program. 

Iden  fy and monitor appren  ce and 
sponsor survey responses. 

Iden  fy and monitor outreach 
ac  vi  es. 
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STRATEGY

Promote workforce 
diversity through registered 
appren  ceship programs.   

INITIATIVES OUTCOME MEASURES

Evaluate and improve the compliance 
review program including diversity 
goals.   

Engage appren  ceship sponsors and 
employers to increase diversity. 

Iden  fy and address barriers for 
women and minori  es to par  cipate in 
registered appren  ceships.

Engage in targeted outreach with 
community partners.  

Clarify and communicate the 
importance of diversity in 
appren  ceship.

Increase female and minority 
par  cipa  on in appren  ceship 
programs. 

APPRENTICESHIP
REGISTERED

Ensure portability and 
support the career 
development of appren  ces 
and graduates.    

Work with the Minnesota State Colleges 
and Universi  es System to develop 
degree programs for appren  ces.  

Serve as a resource for programs 
to improve reten  on, including the 
development of a “500 hours” program.

Iden  fy and share best prac  ces 
regarding mentoring and program 
reten  on with program sponsors. 

Improve transparency and be  er 
defi ne roles for those involved in 
appren  ceship.

Iden  fy and monitor the number 
of appren  ceship degree programs 
off ered and how many appren  ces 
receive degrees. 

Reduce the number of canceled 
appren  ceships.

Increase appren  ceship program 
comple  on rates. 
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The Construc  on Codes and Licensing Division (CCLD) oversees 
construc  on-related ac  vi  es in the areas of licensing, plan 
review, educa  on, code development, enforcement and 
inspec  on in Minnesota. 

CCLD administers almost 110,000 licenses in construc  on-
related ac  vi  es such as electrical, high-pressure piping, 
plumbing, boilers, manufactured homes and residen  al 
contrac  ng. It also issues more than 120,000 permits to 
perform electrical work resul  ng in more than 250,000 
electrical inspec  ons annually.  

CCLD is responsible for ensuring the safety of state-owned and 
state-licensed facili  es through a construc  on plan review and 
inspec  on. It also develops and administers the Minnesota 
State Building Code. 

CCLD supports the work of three independent rulemaking 
boards:  Plumbing Board, High Pressure Piping Board 
and the Board of Electricity. CCLD also benefi ts from the 
construc  on industry exper  se of representa  ves who serve 
on the Construc  on Codes Advisory Council and on code 
development technical advisory commi  ees.

CODES AND LICENSING

OBJECTIVE

Protect the health, safety and welfare of 
the public by providing reasonable, uniform 
and balanced standards for Minnesota’s 
buildings and construc  on professionals. 

CONSTRUCTION

STRATEGY

Code adop  on and 
administra  on 
Ensure building safety 
through a comprehensive, 
progressive and eff ec  ve 
process of code adop  on 
and uniform statewide code 
administra  on. 

INITIATIVES OUTCOME MEASURES

Iden  fy and par  cipate in areas where 
DLI can be a leader in na  onal code 
development. 

Perform targeted audits of municipal 
code authori  es to ensure uniform 
administra  on. 

Evaluate the code adop  on process and 
implement improvements. 

Iden  fy and monitor the number of 
municipal audits performed. 

Iden  fy and monitor the number 
of Minnesota code amendments 
proposed and accepted by na  onal 
code authori  es.

Iden  fy and reduce the  me needed 
to prepare codes and amendments for 
adop  on.

Monitor customer sa  sfac  on survey 
results. 
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CODES AND LICENSING
CONSTRUCTION

STRATEGY

Licensing  
Effi  ciently assess the 
qualifi ca  ons of construc  on 
professionals and protect 
consumers and workers 
through contractor licensing.  
 
 

INITIATIVES OUTCOME MEASURES

Improve effi  ciency and customer service 
by increasing the use of electronic 
processing of licenses. 

Improve exis  ng systems to increase 
effi  ciency and customer service. 

Streamline and improve the approval 
process for external con  nuing 
educa  on providers.

Clarify and publish the requirements for 
licensure.

Explore the crea  on of a single uniform 
Contractor Recovery Fund program 
to allow for the fair, cost eff ec  ve 
and effi  cient administra  on of this 
consumer protec  on program. 

Increase the number of ini  al and 
renewal applica  ons completed 
online.

Reduce the average new applica  on 
processing  me to seven days or 
fewer.

Reduce the average renewal 
processing  me to three days or fewer.

Reduce the number of phone calls 
from licensees and applicants by 50 
percent.

Monitor applica  ons and claims paid 
by the Contractor Recovery Fund. 

Plan review 
Review construc  on plans 
in a  mely manner to 
ensure safe, code compliant 
construc  on that results in a 
value to the owner. 

 

Implement electronic plan review.

Develop and implement plan review 
processes that increase effi  ciencies and 
reduce review  me. 

Review manufactured structures 
plans and quality control documents 
in a  mely manner to allow for plant 
cer  fi ca  ons. 

Iden  fy and monitor the number 
of plans submi  ed and reviewed 
electronically. 

Iden  fy and monitor the  me required 
to review plans. 

Iden  fy and monitor the number of 
plumbing plan review plan correc  on 
le  ers as compared to the number of 
reports on plans issued.

Increase manufactured structures 
facility quality control cer  fi ca  ons. 
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CODES AND LICENSING
CONSTRUCTION

STRATEGY

Construc  on permi   ng 
Expedite safe building 
construc  on through the 
effi  cient processing of 
permits.  

 

INITIATIVES OUTCOME MEASURES

Improve effi  ciency and customer service 
by increasing the use of electronic 
processing of permits. 

Improve exis  ng systems to increase 
effi  ciency and customer service. 

Refi ne property and jurisdic  onal 
iden  fi ca  on func  ons within the 
permi   ng systems to be  er address 
user needs. 

Make all permit types available 
electronically to all users.  

Achieve goal that at least 80 percent 
of all permits are issued online.   

Iden  fy and reduce the number of 
permit correc  ons processed and 
refunds issued. 

Process and issue all construc  on 
permits within three days of 
completed plan review. 

Inspec  on services 
Cost eff ec  vely and with 
professional technical 
exper  se inspect the 
construc  on installa  ons 
and ensure the integrity of 
the equipment and systems 
opera  ons for all work 
under the authority of the 
state.

Develop a standardized no  ce and 
verifi ca  on process to improve value 
and effi  ciency for service users. 

Create standardized and uniform 
inspec  on criteria and communicate 
those to the industry.  

Administer an effi  cient and cost-
eff ec  ve electrical inspec  on program. 

Create a comprehensive inventory of all 
elevator and boiler assets in the state. 

Implement the electronic transfer of 
insurance informa  on for boilers. 

Improve the effi  ciency of billing for 
regularly scheduled inspec  on services. 

Create a DLI inspector appren  ceship 
program. 

Improve the audit program for 
manufactured housing. 

Iden  fy and monitor the number of 
inspec  ons,  me each inspec  on 
takes,  me between inspec  ons and 
viola  ons found. 

Inspect boilers and elevators within 
30 days of an inspec  on anniversary 
date. 

Ensure 100 percent of insured objects 
are reported electronically by insurers. 

Inspec  ons that are not required to 
be pre-scheduled are to be performed 
within 60 days of comple  on of the 
work.
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CODES AND LICENSING
CONSTRUCTION

STRATEGY

Enforcement 
Provide fair and balanced 
enforcement to achieve 
compliance with licensure 
and code requirements. 

INITIATIVES OUTCOME MEASURES

Conduct complaint-based inves  ga  ons 
to iden  fy viola  ons of Minnesota 
construc  on codes and licensing laws. 

Ini  ate strategically targeted 
inves  ga  ons to iden  fy and address 
compliance trends and concerns.

Leverage and publicize the penalty plan 
to deter future viola  ons. 

Iden  fy and monitor the number of 
complaints received, inves  ga  ons 
opened and closed and penal  es 
assessed and recovered. 

Iden  fy and monitor the number of 
targeted inves  ga  ons opened and 
closed and the number of penal  es 
assessed and recovered.

Iden  fy and monitor repeat viola  ons 
under stayed penal  es.

Iden  fy and monitor voluntary 
correc  ons without order.

Outreach and educa  on 
Foster and promote safe, 
accessible and energy-
effi  cient building design 
and construc  on through 
outreach and educa  on to 
construc  on professionals 
and the public.  

Improve communica  ons and provide 
formal training programs directed at 
building offi  cials, inspectors, design 
professionals and contractors.  

Develop and implement alterna  ve 
educa  on delivery models including 
webinars. 

Evaluate and develop targeted outreach 
ac  vi  es based on repeated code 
viola  ons, industry need, high risk 
consumers such as homeowners, etc. 

Improve customer service by 
developing uniform communica  ons 
strategies and informa  on resources. 

Iden  fy and monitor the number 
of a  endees and training session 
evalua  ons.  

Iden  fy and monitor the number of 
alterna  ve delivery model educa  on 
off erings and user evalua  ons.  

Update all CCLD communica  ons 
materials by the end of 2013.

Reduce the errors in plans submi  ed 
for review in areas targeted by 
educa  onal outreach ac  vi  es.  

Iden  fy and reduce the number of 
correc  ons cited in the fi eld in areas 
targeted by educa  onal outreach 
ac  vi  es. 
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General Support performs a variety of cri  cal behind-the-
scenes func  ons and provides the talent and means by which 
DLI carries out its mission. 

General Support func  ons are designed to:

• develop and maintain essen  al informa  on technology;

• a  ract and retain highly qualifi ed staff  members;

• research and analyze data to improve DLI’s program areas;

• provide legal advice and representa  on;

• protect DLI’s fi nancial resources; and

• eff ec  vely communicate the services provided by DLI and 
the rights and responsibili  es of agency stakeholders.

Increase the number of DLI employees 
who have par  cipated in LEAN 101, 
Kaizen training or a Kaizen event.

Increase the number of Kaizen events 
sponsored by DLI.

GENERAL SUPPORT

STRATEGY

Use LEAN problem-solving 
throughout DLI to improve 
service, reduce delays and 
lower costs. 

INITIATIVES OUTCOME MEASURES

Facilitate employee par  cipa  on in 
con  nuous improvement (LEAN) training.

Organize and facilitate con  nuous 
improvement process (Kaizen) events.

OBJECTIVE

Provide eff ec  ve and effi  cient services and off er 
crea  ve solu  ons to help DLI achieve its mission.

Review and refresh the department’s 
workforce plan annually.

Complete at least 90 percent of 
employee evalua  ons on  me.

Ensure at least 90 percent of 
employees have current posi  on 
descrip  ons.

Track the number of units that have 
been evaluated for training and the 
number of plans that have been 
established.

Achieve diversity goals.

Recruit, develop and 
retain a high-performance 
workforce.

Conduct workforce planning, 
including forecas  ng future workforce 
composi  on, gap analysis, succession 
planning, knowledge transfer and cross-
training.

Posi  on descrip  ons will be current and 
employee performance will be  mely 
reviewed.

Iden  fy employee training needs by 
unit and develop unit plans to advance 
employees’ knowledge, skills, abili  es 
and competencies.

Target recruitment eff orts on under-
represented popula  ons.
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At least 95 percent of all service 
requests for programming are 
reviewed to determine scope by 
IT prior to the governance process 
deadline. 

Increase the number of self-service 
processes and online func  ons.

Prepare plan for expanded 
implementa  on of electronic 
data interchange for workers’ 
compensa  on before end of 2012.

Iden  fy and monitor the number of 
statewide services analyzed for DLI 
business use.

Iden  fy and monitor the number of 
policies and procedures used by other 
agencies that have been analyzed for 
use by DLI.

GENERAL SUPPORT

STRATEGY

Provide high-quality, 
secure and cost-eff ec  ve 
informa  on technology to 
enable eff ec  ve decision 
making and to support DLI’s 
programs and ini  a  ves.

INITIATIVES OUTCOME MEASURES

Use an informa  on technology (IT) 
governance structure to ensure 
cost-eff ec  ve use of technology and 
successful project implementa  on.

Enhance online and self-service 
processes to increase effi  ciency.

Coordinate with statewide technical 
services and other technical resources 
to use best prac  ces.

All monthly fi nancial reports are 
available online for  mely review by 
staff  members.

Training sessions explaining the 
fi nancial reports available and their 
uses are conducted at least quarterly 
for supervisors and managers.

DLI’s control environment assessment 
is reviewed and updated as needed, 
yet at least annually.

Complete at least two risk-
assessments annually.

Protect and ensure 
accountability for the 
resources entrusted to DLI.

Ensure program managers have the 
fi nancial informa  on needed to manage 
their programs.

Ensure adherence to statewide internal 
controls.

Assess the risks of fi nancial processes 
and develop strategies and procedures 
to reduce the risks.

Develop a list of fi nancial processes 
for which risks should be assessed and 
priori  ze processes.
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At least 90 percent of respondents to 
a survey of managers and supervisors 
report legal advice is provided within 
 me frames agreed upon.

At least 90 percent of respondents 
to a survey of DLI managers and 
supervisors and OAH judges report 
DLI a  orneys are well-prepared 
and eff ec  vely communicate the 
department’s posi  on. 

Increase the number of data prac  ces 
and record reten  on training sessions 
conducted annually.

GENERAL SUPPORT

STRATEGY

Provide sound and 
 mely legal advice and 

representa  on to DLI. 

INITIATIVES OUTCOME MEASURES

Provide legal advice in a  mely manner.

Eff ec  vely advocate on behalf of DLI.

Periodically provide data prac  ces and 
record reten  on training.

Iden  fy and monitor the number of 
individuals who access DLI’s website.

A majority of respondents to user 
surveys rate the availability and 
content of informa  on on DLI’s 
website as “good” or be  er.

Eff ec  vely communicate the 
services and work of DLI.

Ensure DLI’s website is user-friendly 
and its content is accurate and easy to 
access and understand.

Develop further opportuni  es for 
stakeholders to communicate with the 
agency.    
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Comba  ve spor  ng events include boxing, mixed mar  al arts 
and “tough person” compe   ons.  

The Offi  ce of Comba  ve Sports (OCS) ensures comba  ve 
spor  ng events are conducted safely and fairly. 
The OCS licenses event par  cipants including:

• combatants, 
• promoters, 
• referees and 
• trainers.

OCS also establishes regulatory safeguards for the protec  on of 
fi ghters and to ensure fairness and safety.

Maintain level of serious injuries and 
deaths at zero.

Develop a plan and implementa  on 
schedule for a consumer-focused 
electronic licensing system before the 
end of fi scal-year 2014.

STRATEGY

Ensure the safety of 
par  cipants.

Maintain complete and 
accurate electronic licensing 
records. 

INITIATIVES OUTCOME MEASURES

Provide adequate monitoring at 
spor  ng events.

Evaluate current licensing system to 
determine accuracy and completeness 
of records and effi  ciency of system.                

OBJECTIVE

Ensure comba  ve spor  ng events are conducted 
in a manner that minimizes injuries and ensures 
fair compe   on.

COMBATIVE SPORTS
OFFICE OF
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